STIRLING BUSINESS
CONSULTING

Quality Policy

Stirling Business Consulting is a company that provides consultancy services to
organisations wishing to establish management systems. Focusing on the areas
of quality, environmental, OHS and information security management, Stirling
Business Consulting designs and establishes management systems, and assists
organisations to maintain them. Our mission overall is to be flexible and client-
focused in the course of providing practical, high-quality consultancy that results
in high levels of customer satisfaction.

Given our line of work, Stirling Business Consulting regularly observes and
strongly endorses the benefits of quality management. As such, in line with our
strategic direction and in order to be seen to “practise what we preach”, we
have established and implemented our own quality management system, based
on the requirements of ISO 9001:2015. We commit to maintaining and
continually improving the system, as well as satisfying all applicable
requirements, including customer requirements.

In line with these aims, Stirling Business Consulting has established quality
objectives at relevant functions and levels of the organisation. Quality
objectives are established and reviewed during QMS management reviews and
recorded in the Strategies and Objectives Register.

Stirling Business Consulting maintains this policy as per the requirements of our
Control of Documented Information Procedure and reviews it at management
review.

Signed,
_— T
David Anderson Anna Black
Managing Director Co-Director
Document ID: SBCPol 001 Document Title: Quiality Policy
Original release date: - Originally released by: Managing Director
Current version: 15 Document owner: Managing Director

Date of last update: 20/12/2019 Page: lof1

Comments:



